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	POSITION DESCRIPTION

	Position Title:
	Competitive Treasurer
Competitive Management Committee (CMC)
	
	Created:
	201507

	Review:  
	Annually by CMC

	Updated:
	202305




	Elected:
	Biannually by BGC members 

	Prerequisite:
	Must be the parent/guardian from the competitive Artistic or Rhythmic program 

	Commitment:
	Medium (This position regularly requires 50 hours between July – June annually)

	Description:
	· The Competitive Treasurer represents the best interests of the competitive program and the whole club.
· He/she is responsible for financial reporting of the competitive program and is a member of the Finance Committee.	Comment by Murphy, Sean D (CA - Toronto): Is the intent to have the CMC Treasurer part of the broader club’s Finance Committee or the Competitive Finance Committee (or both)?	Comment by Exec Dir: The club finance committee until the end of the 23/24 season	Comment by Exec Dir: It has been suggested that quarterly updates be given to CMC re budget status coinciding when the Bd meets.  Individual line items can be addressed at any time
· The Competitive Treasurer has direct involvement in annual financial planning activities, day-to-day finances, P&L accuracy and forecasting for the competitive program. 



	MAJOR ACCOUNTABILITIES

	1. Responsible for planning and forecasting financial activities and provides oversight on day-to-day bookkeeping of Competitive program accounts:
· Providing financial insight to the CMC, Executive Director, Head Coaches and Club Treasurer about the financial health of the competitive program and any forecasted variances.
· In collaboration with the Club Treasurer, Ppreparing preliminary budgets and conducting scenario planning to ensure a balanced budget.
· Reviewing fees across the competitive program to ensure they are fair and making recommendations to the Finance committee where applicable.
· Meeting with the Head Coaches, Finance Committee and Executive Director to discuss upcoming plans for the competitive program and potential impacts to budget.
· Ensuring the Competitive P&L is accurate, working closely with the Office Manager and bookkeeper to ensure entries are reflected in the right accounts.
· Maintaining oversight over CMC fundraising, tracking actual expenditures against budget for special events. Reporting variances and insights to the CMC.

2.  Participate and help guide the CMC’s activities with respect to:
· Monthly CMC meetings – providing a Financial Report and an Athlete Report, participating in meeting discussions, sharing perspectives and helping to generate new ideas.
· [bookmark: _gjdgxs]Participating in discussions about policies and procedures that the CMC are responsible for and ensuring they represent a good balance between the best interests of the families in their training group and the whole club.
· Ensuring recognition of all family’s contributions and special recognition of volunteers who go above and beyond through BGC’s established awards.

3. Being involved in club events and activities by:
· Offering to help where required to ensure all club events and activities are communicated and rolled-out effectively.
· Demonstrating commitment to club events by generating positive excitement about them with other parents, participating in events when possible and encouraging families to participate.
· Responding to financial related questions from parents about events/activities that are within the scope of the CMC.

4. Being accessible and responsive to parent questions and concerns regarding, Participation Hours, Annual Registration and other special event activities:
· Providing input into communications which are applicable to the competitive families.
· Ensuring effective communication to all families about participation, annual registration, key dates, reminders and any other important information (works with the Co-Chairs and Registrar)
· Providing input into the annual Registration Package to ensure fees are fair, consistent and sufficient to cover expenses.
· Supports the competitive registration process by providing information and responding to questions for returning and new families.

5. Facilitating succession planning for CMC roles and encouraging new and existing families to become more involved:	Comment by Exec Dir: Succession planning depending on approval of new By-Laws which wil go to the voting members in February
· Maintaining open communication about their intent to run for a CMC role in subsequent years.
· Encouraging new parents to learn more about the CMC in an effort to recruit new members to the CMC.
· Reviewing the Competitive Treasurer job description and making recommended changes to ensure it remains current based on BGC’s evolving needs.






	COMPLEXITY OF THE POSITION

	· This position works closely and collaboratively with all members of the CMC, the Executive Director, CMC members, Head Coaches and Club Treasurer.
· They require a strong understanding of budgeting, accounting principles and advanced Excel and Google Sheet.
· Time management skills are essential to ensure sufficient time to dedicate to all facets of this role.
· Direction is received from the Executive Director, Club Treasurer and Head Coaches.
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